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Welcome at SPIN Italia
Presenting the SPIN Munich

Milano, 20.03.07

Bhaskar Vanamali
KUGLER MAAG CIE
+49 (0)173 67 87 325
Senior Process Consultant
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SPIN Munich
Framing conditions

• The SPIN Munich is a forum for the exchange of experience in 
the area of Capability Determination and Process Improvement
(PI) for embedded systems or software

• The SPIN Munich is a strictly non-commercial event for
communication and wants to achieve and show common
solutions for PI-projects

• Participants from small and medium-sized companies as well 
as industry and science (manager, projectleaders, developers
etc.) have the opportunity to discuss procedures regarding
these topics

• The SPIN Munich is a cooperation between the Technical
University, chair Prof. Dr. Dr. hc. Manfred Broy and two
companies
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SPIN Munich
Agenda and technicalities

We organize three different events:
• two presentations
• workshops
• panel discussions

The SPIN is an evening event which starts at 5 o‘clock and officially
finishes at 8 o‘clock, but has an open end for discussions.

We always distribute an agenda and have feedback templates for the
attendants to improve on the organization and find out about the topics
the members want to have adressed.

Planning and invitations take up to 4 months.

The SPIN Munich has ist own website (www.spin-muenchen.de).
It has a registration area for new participants and a member area for
downloads of presentations and documents.

http://www.spin-muenchen.de/
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SPIN Munich
Website

We organize three different events:
• two presentations
• workshops
• panel discussions

The SPIN is an evening event which starts at 5 o‘clock and officially
finishes at 8 o‘clock, but has an open end for discussions.

The SPIN Munich has ist own website (www.spin-muenchen.de).
It has a registration area for new participants and a member area for
downloads of presentations and documents.

We always distribute an agenda and have feedback templates for the
attendants to improve on the organization and find out about the topics
the members want to have adressed.

Planning and invitations take up to 4 months.

http://www.spin-muenchen.de/
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SPIN Munich
Statistics

• 260 members at the moment
• 2-3 SPINs each year
• Between 40 and 60 people attending each
event
• 6 SPINs so far with an attendance of some
320 participants
• The most active SPIN in Germany
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SPIN Munich
Topics of the last events

Kick-off-event (22.04.04)
The Standards

Two presentations:
•„Practical experience with SPICE-Assessments" by Richard Messnarz
(ISCN)
•"CMM(I) – Exprience with the introduction, implementation and 
monitoring"  by Dieter Zerfowski (Bosch)

2nd SPIN (21.09.04)
ROI in PI-projects

Two presentations:
•„Can you measure success" by Bernd Freimut (IESE)
•"(Mis-)use of ROI in Process Improvement"  by Christian Hertneck
(Siemens)
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SPIN Munich
Topics of the last events

3rd SPIN (25.04.05)
Organizational Change

Two presentations:
•„Agility and Organizational Change" by Roman Pichler (Siemens)
•"Improvement Process Methods"  by Han van Loon

4th SPIN (22.11.05)
Process improvement top down or bottom up

Panel discussion
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SPIN Munich
Topics of the last events

5th SPIN (09.05.06)
Measurement and analysis of processes

Workshop by Frank Sazama

6th SPIN (16.10.06)
Presentation and discussion of the study
„SUCCESS“

Presentation by the Technical University Oldenburg
• Study on the basis of some 360 projects on the factors of success in a 
project
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SPIN Munich

Thank you
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