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The MASP project Goals of the presentation 

G1. Introduce the ‘metrication’ issue in 
Automotive projects 

G2. Present the MASP project 

G3. Show current status and next steps 
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The MASP project Agenda 

• Introduction 

– A needed premise 

– What happened… 

• The MASP Project 

– State-of-the-art: 5W’s 

– Current status 

– Next steps 

• Conclusions & Prospects 

• Q&A 
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You cannot control what you 

cannot measure but...  

You cannot measure what you 
cannot define but... 

You cannot define what you 
don’t know...  

Introduction A needed premise... 
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Introduction What happened... 

2009-06 2010-05 

2011-02 

2011-04 

http://www.automotive-spin.it/uploads/5/Buglione_5W.pdf
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Introduction A-SPICE: possible appraisal profiles 

? 
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The MASP project Purpose (Why)   

•  The ‘Metrication’ issue    
 Started a discussion within the Automotive SPICE Assessors & 

Improvers Working Group (ASAI) in mid-2009 

 Nowadays MAN.6 process is not included in typical A-SPICE 
appraisals, loosing a plenty of information about project 
monitoring that MAN.3 cannot assure and provide 

 

• The ‘Metric Cards’ document  
 www.semq.eu/pdf/top10-metrics.pdf  

• What about Automotive?  
 Need to be more domain-focused 

 Expression of interest for a new WG 

  

 

http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf
http://www.semq.eu/pdf/top10-metrics.pdf


www.eng.it 8 Automotive SPIN Italia – Milan, Dec 1, 2011 – © 2011 L.Buglione 

The MASP project WG Participants (Who)   

•  Expression of Interest    
 Kick-off meeting: April 2011 

 26 people expressed their interest in participating to MASP 

 12 people actively working on Metrics Cards 

 
 

• The current working group participants 
 Luigi Buglione (Engineering.IT – coordinator) 

 Concetta Argiri (TXT Group) 

 Roberto Bagnara (Univ. Parma/Bugseng Srl) 

 Marina Borghi  

 Demetrio Cortese (IVECO) 

 Domenico Di Leo (Univ. Napoli – Federico II) 

 Lorenzo Falai (Resiltech) 

 Mario Fusani (CNR-ISTI) 

 Giuseppe Lami (CNR-ISTI) 

 Leonardo Ricci (Magneti Marelli) 

 Francesco Rossi (Resiltech) 

 Isabella Ruocco (Magneti Marelli) 
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The MASP project The way we’re working (When, Where & How)   

2011-04 2011-12 2012-06 
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The MASP project Deliverables (What)   
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The Metric Cards Conclusions & Perspectives 

•  The Value of Measurement   
 Measurement is not a primary, but a support process in most known SPI models (e.g. CMMI, 

ISO/IEC 15504, etc.). It’s not part of Project Management process but a process aside (e.g. 
MA in CMMI; MAN.6 in ISO/IEC 15504-2, etc.) 

 Measurement must be not a cost, but an investment; measure its ROI in projects, moving 
from the savings from better estimates during the short-mid term 

• Some basic criteria...  
 GQM (Goal-Question-Metric) or some of its variants (GQ(I)M, V-GQM...) represents a starting 

point for determining measures 
 The ‘5Ws+H’ rule from journalism is a common-sense series of criteria for setting up a 

measurement program: part of such information (what, why, who, when, where, how) should 
be part of the ‘metric cards’ in order to consistently adopt measures across different teams 
and organization(s)   

 The Metrics Cards     
 Each ‘metric card’ should contain a series of not ambiguous information about the ‘5Ws+H’ 
 Link each measure to 1+ processes, trying to prioritize those ones than can be used jointly in 

a supply chain logic (more informative value at the same operative cost) 
 The selection of a balanced set of measures across multiple viewpoints and measurable 

entities can help in having a more affordable and real picture of the organization 
 Measure few, measure well: the BMP technique can help in this! 

 The MASP project     
 A new Automotive SPIN Italy working group [Apr-2011; May/June 2012] 
 Current progress: c.a. 60%  
 To-Do: (1) refine current cards; (2) add few new cards; (3) balanced set; (4) write a final 

A-SPIN document; (5) validate measures 
 

http://www.semq.eu/leng/modtechbmp.htm
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The MASP project Q & A 

Thanks for your attention! 

Grazie per la vostra attenzione! 


