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Overview of Marelli EPT use case



Marelli EPT toolchain overview

1

MARELLI

Relevant tools:
Problem & Ch: . .
- Req..iremem e - @ Jira Software is used as
icke Gatheri 00rS . . . agn
Rl o — activity management (definition,
SIRS_SyRS | Alfresco ors planning, monitoring, traceability)
Doors / SyQC

Main involved processes: MAN3,
SUP9, SUP10

SYS.2/SYS3 ’
SYRS_SWRS'| sjfresco

SyAD_SWRS SyAD

SyRS_SyQC, SyRS_SyTD, SyTD_SyTR
SyAD_SyITD, SyITD_SyITR

. - "' Advanced Roadmaps is a Jira
swac SwTDTR _ plugin used as Gantt view for Jira
SWE 6 . .
SWE 1 " SURS_SWQC, SWRS_SWTD, SWTD_SWTR Main involved processes: MAN3
SwRS_SwAD \Alfresco,
Swl TDITR
eaZyBl ;
» : o W integrat . eagye; is gsed as report generator
Ticket & Test ek tool for Jira
SwAD_SwITD, SWE5
SwiTD_SwITR

Main involved processes: MAN3,

- SUP9, SUP10

Alfresco/ UTD/UTR

- éz‘ Alfrescois used as project
configuration management tool
Main involved processes: SUP8

Jira
Ticket

oy The strategy presented has been first applied by a

ot Pro and then extendedtoa = Project
Electric Powertrain (1 Team)

(10 Teams)
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Project Management in EPT
Strategy



WBS definition: which Jira issues for what purposes >4

With the aid of the Advanced Roadmap Jira Plug-in this structure could be made fixed, so that users must adhere = MARELLI
to the WBS levels below:

- Jira issues of type Scope: container of Feature

( : ] ) PGSR OGN SCORE « in DOORS
B Scope - Jiraissues of type : container of activities at
( X ) system/SW level for a given system/SW feature being
Transversal Implgryps(?gtn%drequirements link in DOORs

- Jira Bseftea tgpairements link igDOP&Hivities that do not
concern a specific feature (e.g. non-regression testing)

- Jiraissues of type Epic: group activities related to a specific
engineering phase (e.g. SW Requirement Engineering”)
( 9 Task } [ 9 Task J[ & Task J{ G Task } [ 9 Task }[ 4 Task } [E' e ] - Jiraissue of type Task or Sub-Task: the operative and
( / \ detailed issues to specify a given activity

{E: Sub-task} a Sub-task} [El Sub-zask] - Jiraissues of type Bug: represent the problems identified on
the project

Thesdnlankitish&d thHdssue typanaptiredcnddoriinemtnt todheh Bdwiuteclfigidanehtoéts foelerdretiptahimng imibe Plan
defined, based on the information that for each ticket the team needs to track and later on graph for reporting

Lesson
Learned

Electric Powertrain 6
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Milestone identification and Sprint Creation h4

High Level — Milestone

Milestone X

Milestone X+1

Milestone X+2

Milestone X+3

acron

Electric Powertrain

Low Level — Milestone

Sprint Y
Sprint Y+1
SprintY+2

Sprint Y+3
(Release Candidate)

Sprint Y+4 (Bug Fixing)
Sprint Y+5

Sprint Y+6
(Release Candidate)

Sprint Y+7 (Bug Fixing)
Sprint Y+8
Sprint Y+9
Sprint Y+10
Sprint Y+11

Sprint Y+12
(Release Candidate)

Sprint Y+13 (Bug Fixing)
Sprint Y+14
Sprint Y+15
Sprint Y+16

Sprint Y+17
(Release Candidate)

Sprint Y+18 (Bug Fixing)

Feature Goal Examples

State Machine

Wake Up

Shut Down

Active Discharge
Rotor Temperature IMPLEMENTATION

Rotor Temperature

MARELLI
For each Milestone, regardless of the length of the Milestone,
there shall be:
1. a Sprint identified as the Release Candidate of the
Milestone (all contents that need to be released in that
milestone are completed)

2. A Sprint identified as Bug Fixing, during which the testing
and final review is executed (focus on fixing of the major
Bugs)

In the first step of planning, at high level of the Milestone, the PM and Team
Leaders shall assign the Feature and Epic goals for each milestone

It is based on these goals that the detailed planning shall be executed

Lesson
Learned

" @)



WBS Project Estimations and Adjustments Time frame M

MARELLI
Project Perspective
= Scope | PLANNING |
High Level planning of
R&D PM with Team
Leaders
Short Term Phase Pl\elg
Perspective = Task | ADJUSTMENT |

Feature/Tra

Adjustment coming from
the daily completion of
activities from the teams

Milestone Stage

acronym

arne
Electric Powertrain/ Confidential 8
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Project Management in EPT
Deployment examples



WABS definition: deployment on a real example

v AWZI-1279 [SYS] Authenticated SW Update

>| AWZI-1281

Auth SW Update - System Requirement Analysis & Architecture

>| AWZI-1282

Auth SW Update - System Integration & Validation

v AWZI-1280

[SW] Auth SW Update

AWZ1-1283

2

Auth SW Update - SW Requirement Engineering

AWZI-1284

2

Auth SW Update - SW Architectural Design

L2

AWZ1-1285

Auth SW Update - SW Detailed Design and Unit Construction

v

AWZ1-1286

v

AWZ1-1287

v

AWZ1-1288

Auth SW Update - MHSM - SW Integration & Test
Auth SW Update - BHSM - SW Integration & Test

Auth SW Update - AHSM - SW Integration & Test

v

AWZI-1289

Auth SW Update - SW Validation

acronym

Electric Powertrain

Lesson
Learned

MARELLI

Additional tasks
related to pull
requests

Number and owners
of Peer Reviews
according to Review
Process

Qualification Criteria
(QC), covering A-
SPICE Verification
criteria, addressed
as separated activity

Additional tasks
related to bug fix

AWZI-1280 [SW] Auth SW Update
SWET..
> AWZI-1283 Auth SW Update - SW Requirement Engineering SWE.1.
SWE.2.
> AWZI-1284 Auth SW Update - SW Architectural Design see SWE.2.
S.. S|
> AWZI-1285 Auth SW Update - SW Detailed Design and Unit Construction S.. S SWE3.
H .
> [ AWZI-1286 Auth SW Update - MHSM - SW Integration & Test ees | SWES. SWE3.
gm 4 SWE3.
> AWZI-1287 Auth SW Update - BHSM - SW Integration & Test SWE.S.
SWES3.
> AWZI-1288 Auth SW Update - AHSM - SW Integration & Test SWE.5. A
v 3 AWZI-1289 Auth SW Update - SW Validation SWE.6. swes. [ |
AWZI-1563 Sup for Auth SW Udpate - SWTD Peer Review SWE.6. SWEA4.
SWES3.
AWZI-1561 Sup for Auth SW Udpate - SWTD update SWE.6.
AWZI-6207 AUth SW Udpate - APP - AUTHBOOTMGR - Bug Fix for AUTHUPDMGR alignment  ————— SWES3 ..
AWZI-1495  Sup for Auth SW Udpate - APP - AUTHBOOTMGR - SDT SWE4 .| ]
AWZI-1497 Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Unit Testing SWEA.
AWZI-1498 Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Code Update (including SCA fixes) for R200 ‘— SWE3 .
AWZI-6922 Sup for Auth SW Update - APP - AUTHBOOTMGR - SDT update for R200 SWE4 .
AWZI-7338 Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Code Update (including SCA fixes) for R200 - pullrﬂ— SWE.3 .
AWZI-7567 Sup for Auth SW Update - APP - AUTHBOOTMGR - UT update for R200 - pull request mgm 4_ SWE4 .
AWZ1-6248 Sup for Auth SW Udpate - CS SyQC - Peer Review 2 SYS.Z
AWZI-1471 Sup for Auth SW Udpate - VARA 1 draft SYS.3
AWZI-1788 Sup for Auth SW Udpate - VARA1 update < S¥S.3
AWZI-1472 Sup for Auth SW Udpate - VARA1 VR Update 4—, SYS.3

Cybersecurity-

specific activities
addresses in the
WBS 10
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Activity Planning: sprint-based planning

Backlog Board v
Q  QUICK FILTERS: unassigned ACA ACI ACO AT BR CR GP JK KS MB MK MP PS | RD SC SS VG DZ110_CYS CK_CYS BMSSMALL_CYS CK_CYS_R400 CK_CYS_R600
t ese  2023-02-20 10:00 » 2023-03-06 10:00 View linked pages

v CYS Sprint Y23-05 6 of 116 issues Clear all filters - 0 Start sprint

‘ ess  2023-03-06 10:00 = 2023-03-20 10:00 View linked pages

2 EPTSP-1620 Wifresco BL creation - CK_CYS_R400_Released for CK_CYS_R400 CK_CY5_Ra400 ] Alfresco Baseline Ma... |- JIT
1 hour

2 EPTSP-1619 Wifresco BL creation - CK_CYS_CM_CS_PCM_PMNG_QA_RM_Released for CK_CYS_R400 CK_CY5_R400 ] Alfresco Baseline Ma... |- JJED
2 hours

A EPTSP-1618 [Wifresco BL creation - CK_CYS_SWIT_SWV_SIV_Released for CK_CYS_R400 K C¥5_Ra00 J ck cvs Raoo - vooz... [ R

W

2 AWZI-6522 Mlith Boot - DD - HSQM - SDD Update for R200 Auth Boot - SW Deta... ’ 2d
2 days

2 AWZI-5156 S for Auth SW Udpate - DD - HSRM - SDD Auth SW Update - S... ’ 1d -
2 days

% 2 AWZI-1491 $p for Auth SW Udpate - APP - AUTHBOOTMGR - SDD 2 Versions | Auth SW Update - S... 3d

P p p:

3 days

+ Create issue

6of 116issues  Remainirfll ‘1w 2d 7h/29w 4d 5h 30m stimate 1w 1d 7h/31w 3h 30m

- Each task is assigned an original estimated effort, with constraint that shall

- Valuing of estimated effort is done interacting with team members during task

acror

1

MARELLI

Identified tasks are planned via
2-weeks sprint

Planning takes into account task
dependency (see previous slide)

: Workloadlfor each sprint for each

resource can be checked during
planning using board filters
(possible only if each task is
assigned an estimated effort)

Planning can_be done for tasks

belonging tojmultiple projects/and

using board filters to quickly
identify them

r all
t using

be no more than 40h If greater, the task is broken down in more tasks,
with scope definition mentioned in the task title

v Time Tracking

creation Adoption of a template structure with default effort is also possible

B 2h
... flalso
I d Lesson
Learned

(effort refinement will occur during sprint planning)

__________________ , ")



Activity Planning: Gantt view

- Planned tasks are also visible in a project-like view MARELLI

Hierarchy: Scope v to Sub-task v = Filters v

SCOPE

# Issue v + Create issue

> 3 AWZI-1256 [SW] Authenticated Boot
> EJ AWZI-1279  [SYS] Authenticated SW Update
v [ AWZI-1280 [SW] Auth SW Update
v B3 AwZI-1283 Auth SW Update - SW Requirement Engineering
AWZI-1482 Sup for Auth SW Udpate - CS SWRS Update
AWZI-1484 Sup for Auth SW Udpate - CS SWRS - Peer Review 1
AWZI-6240 Sup for Auth SW Udpate - CS SWRS - Peer Review 2
AWZI-1483  Sup for Auth SW Udpate - CS SwQC Update
AWZI-1485  Sup for Auth SW Udpate - CS SwQC - Peer Review
v B AWZI-1284 Auth SW Update - SW Architectural Design
AWZI-5762 Sup for Auth SW Udpate - MemoryMap - ServiceMap Upd...
AWZI-1486 Sup for Auth SW Udpate - CS SwAD Update
AWZI-6670 Sup for Fota - ServiceMap Update
AWZI-1487 Sup for Auth SW Udpate - CS SWAD - Peer Review 1
AWZI-1488 Sup for Auth SW Udpate - CS SWAD - Peer Review 2
AWZI-1489  Sup for Auth SW Udpate - VARA2 Update

AWZI-1490 Sup for Auth SW Udpate - VARA2 VR Update

acronym
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WYd 301d8-¥

Fields v
EA-]
=| =
ol a
2 2
B

o
o

ININdS

Violated time dependency between tasks (if any) is spotted in this view (in red)

3M 1Y Fit  01/Feb/22 - 26/May/23 v 25 View settings v
*¢ | JanQl/22 Apr Q2/22 Jul Q3/22 Oct Q4/22 Jan Q1/23 Apr Q2/23
2 2 2 2 2 2 3
Status » (] © oo © CDO» ® CRIG OO0 000 B OO 000 ® o
D 0
alc =23

’
==
= o ElS ©
= oo
 coseo]
[ cLoseo] oEls-o
 cLosen] o
o - ©
=
[ cLoseo] ol ©
 cLoseo] ;e
To00
 cLosen] o s o
1000 o-Eml

Lesson
Learned

12



Activity Monitoring: eazyBI

MARELLI

Progress extracted per release (by
. DZ110_CYS_R210 45 (73.8%)
tasks and/or by estimated effort)

Estimated Hours DZ110_CYS_R100 265 (62.2%) 2.8%; 149 (34.9%)

DZ110_CYS_R200 1,387 (51.8%)

1,106 (41.3%)

DZ110_CYS_R210 (1.1%) 357 (98.9%)

Table Bar Line Pie Scatter Timelne Map Gantt Gauge

X © & Hideempty v Totsl v Area Datalaels  Axesoptions v | Fontsizelarge ¥ 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 1.

All Projects

Reset scale @ Cumulative Time Estimated hours (@ fixed date) 4 Cumulative Spent + Remaining Estimated Hours (@today) Il Cumulative Hours spent == today

18,000
16,000

14,000

12,000

2022
Cumiative Time Estimated hours (@ fixed date}: 983254

Spending curve graphs

= projection at start of development
[ spent effort up to today
= projection from today onward
acrony \»*‘1'& @m& @1& \,q‘w& ‘,@\w& \\,«3& \&@m v\,é”& ,1@1& oa"'@ e"ﬂ& OQJ& \,&& & o @,«”@ v‘?‘l& “&J@ Lesson

Learned

|@| Electric Powertrain/ Confidential




Activity Monitoring: eazyBl.onvg

WBS Actual and Target End Date control MARELLI
WBS Issue Issue Issue Actual/Target Issue Issue Issue Actual/Target
Actual Target Actual/Target start WARNING Actual Target Actual/Target end WARNING
start start start end end end
AWZI-1249 SCOPE - Authenticated Boot Sep 02 2022 Oct 10 2021 327 gays Sep 02 2022 Jun 09 2022 85
AWZI-1381 SCOPE - Support to Authenticated Diagnostic Access Sep 02 2022 Feb 012022 213 gy Sep 02 2022 Dec 01 2022 18 IN ADVANCE
AWZI-1669 SCOPE - Support to Auth SW Update Sep 02 2022 Feb 012022 213 gayys Sep 02 2022 Dec 01 2022 18 IN ADVANCE

AWZI-1670 SCOPE - Support to FOTA Target Sep 022022 Feb 012022 213 gEas Sep 02 2022 Dec 01 2022 Il IN ADVANCE

Feature Percentage of completion and maturity levels

A-Spice Issue Unresolved Resolved A Spice Issue Issue Issue Actual/Target Issue Issue Issue Actual/Target was WBS Issue
PAM type issues / PAM Actual Target Actual/Target start Actual Target Actual/Target end Issue Completion status
EPIC Created Maturity start start start WARNING end end end WARNING Status Rate
issues Level
EPIC
s —
+ AWZI-35 Motor and inverter + All A- 6 1/7 Nov 25 2021 Mar 30 2022 Open 14.29% Open
sensor and functional Spice e
diagnostics PAMS
+ AWZI-79 E-Motor torque, speed + All A- 2 1/3 Feb 22 2022 Nov 29 2021 Feb 222022 Dec 03 2021 Closed 33.33% Closed
and voltage control Spice re
PAMs
+ AWZI-85 Closed loop Flux + All A- 0 1/1 Closed Feb 22 2022 Nov 29 2021 Feb 222022 Apr012022 . IN ADVANCE 100.00% Closed
weakening operations Spice e
PAMSs
+ AWZI-87 SVPWM voltage + All A- 0 1/1 Closed Feb 22 2022 Nov 29 2021 Feb 222022 Dec 03 2021 100.00% Closed
modulation with variable Spice e
switching frequency PAMSs
+ AWZI-377 Safety Monitoring +All A- 8 0/8 May 03 2022  Jan 03 2022 Oct 13 2023 Open In
Spice re Progress
PAMSs
— Lcallicu

. Electric Powertrain




Activity Monitoring: eazyBl.onrqg hq

> Issues due and overdue monitoring MARELLI
Issues Issues Overdue Issue Issue Overdue Overdue Overdue Issues Issues Issues
created resolved Issues open % resolved % issues % open resolved without with without
issues % issues % estimation % logged scheduling %
hours %
I
FuSa - Confirmation 24 100.00% 91.67%

FuSa - Verification 12 100.00% 83.33%

Handbooks/Project Plan 10 7 3 30.00% 70.00% 30.00% 50.00%

HW - ADF 2 100.00% 100.00%

40.00%

Performance Tests - 1 75.00% 25.00% 100.00%

Qly - Review 105 55 10 47.62% 52.38% 9.52% 11.43% 96.19% 1.90%
Qly - SW-SIM 24 - 15 83.33% 16.67% 62.50 58.33% 8.33% 100.00%

Reports 1 100.00% 100.00%
Smoke Tests 1 1 0.00% 100.00% 100.00%

SW - Architecture Design 423 163 28 61.47% 38.53% 6.62% 9.22% 82.27% 6.38%
SW - ASW 25 17 3 32.00% 68.00% 20.00% 24.00%

2

g
2 ERE - RSN
: HE | EHEEIEE

acronym
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Change Request Management in EPT
Strategy



Change Management: Tracking the incremental releases Pq
Key message: every WP update is a change MARELLI

Activities defined in the WBS shall be planned to be completed in a specific Sprint, with the overall Feature/Transversal
activity being completed by a Milestone Increment

[ ) Scope ]
X

r N\

I I
New Feature Transversal Planned by a Milestone

¢ m ¢ Q ) | Completion by a Sprint

[ l 9 Task ] [ v/ G Task M G Task J( V] T”k . o4 Task } 9 TaSk B i ) | Completion within a Sprint

— 1

lﬁj Sub-task] B Sub-task} LB Sub-task]
\

Each Feature or Transversal activity shall have the target to be completed by a specific Milestone
Each Epic macro activity shall be planned to be completed by a Specific Sprint, taking into account the Milestone goals
..y @nd the dependencies between teams

Electric Powertrain

Lesson

Learned

17



Change Management: Milestone Increment and Baseline h4

MARELLI

For each release made at the end of a Milestone, there shall be in Alfresco the storage of all released work-products
(grouped in Baselines, one for each process)

Milestone
broken down in P
Release >
— Dbased on which, it is defined f-

Any change on a work product
must always be linked to a task
Only planned changes may be
committed to the Configuration

associated to to be completed by a

‘ ‘ Management Tools
broken down in generatemaled to

contents of
acronym

Lesson

Learned
Electric Powertrain 18



Change requests: Change in scope Pq

A change request may be triggered either: MARELLI

- externally: change to the scope requested by the client by official CR

- internally: change to the scope raised by the R&D team due to change in design, internal requirement change, feasibility
update on accepted scope | o S

|~ Change Requester | PMO Sys FPL FPLs

1.Collection:
1. Change request analysis
2. Describe the Change
2.Evaluation:
1. Consolidate cost and Time
for the Change
2. Confirm feasibility and have
internal approval of the change
3.Answer:
1. Obtain customer approval
4.Execution:

1. Release Change Documentation m & L)) | |
2. Procurement of new parts -l ==

3. Change Validation

) )
All above activities follow the same planning/scheduling as for the in scope ones Lesson

Learned
Electric Powertrain 19
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Change Request Management in EPT
Deployment examples



Change management: deployment on a real example

Assigned tasks

MARELLI

Impacted WPs: Bidssthdehiin BiVSAVERiemabbsed in bitbucket (git)

AWZI-5954
AWZI-5877
AWZI-1496
AWZI-1492
AWZI-6462
AWZI-1491
AWZI-6207
AWZI-1495
AWZI-1497
AWZI-1498
AWZI-6922
AWZI-7338

AWZI-7567

v &2 AWZ1-1285 Auth SW Update - SW Detailed Design and Unit Construction

3 Awz-1280 [SW] Auth SW Update
> B3 AwWZI-1283 Auth SW Update - SW Requirement Engineering

> AWZI-1284 Auth SW Update - SW Architectural Design

Auth SW Udpate - APP - AUTHBOOTMGR - Code Dev for AUTHUPDMGR2IT

Sup for Auth SW Udpate - APP - AUTHBOOTMGR - SDT Peer Review
Sup for Auth SW Udpate - APP - AUTHBOOTMGR - SDD Peer Review
Sup for Auth SW Update - APP - AUTHBOOTMGR - UT update for R200

Sup for Auth SW Udpate - APP - AUTHBOOTMGR - SDD

Auth SW Udpate - APP - AUTHBOOTMGR - Bug Fix for AUTHUPDMGR alignment

Sup for Auth SW Udpate - APP - AUTHBOOTMGR - SDT

Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Unit Testing

Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Code Update (including SCA fixes) for R200

Sup for Auth SW Update - APP - AUTHBOOTMGR - SDT update for R200

Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Code Update (including SCA fixes) for R200 - pullr...

Sup for Auth SW Update - APP - AUTHBOOTMGR - UT update for R200 - pull request mgm

T R PTEVRNEORY oy MRS

€644Fd63538 [AWZI-1493){ @1 10_CYSAUTHBOOTMGR _00_00_00] inclusion made to solve polyspace com. 18 nov 2022
dcdslraasfef [AWZI-1493){F110_CYSAUTHBOOTMGR 00_00_00] suggested modifications in authbootm. 16 nov 2022
7dafae2c9fs [AWZI-1493){ 1 10 AUTHBOOTMGR _00_00_00) Moving Appl_Errid_t from authbootmgr,_typ. 10 nov 2022

242caf3709¢ [awzZ1-1493)(@1 10 AUTHBOOTMGR_00_00_00) Adding missing changes 09 nov 2022

d7cd6ocIedt [AWZ-1493)(f1 10 AUTHEOOTMGR_00_00_00] Review fixes 31 ott 2022
Modified Updated:

T AYZTEIGh <110 Veoug rort

o Self Authenticatsd !

AWZI-1493: 1 branch

Pull request Action

© autnbootmgr_s_pry feature/AWZI-1493 AuthBootMar_CodeUpdate MERGED Create pull request

™ The Change Management concept may hold here too since:
» The change is uniquely identified (Jira Task-ID)
» The status concept is ensured (Jira Task)
» Dependency between WPs is established

* Approval is achieved during planning session (sprints)

acronym

. Electric Powertrain

» Traceability between impacted WP and change (task) is ensured

Lesson
Learned
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Problem Resolution Management in EPT
Strategy



Problem Management — Detection and Analysis rq

Problem Management Stages
‘ Functional Project Leader

Team Leader / Development Team MARELLI
» Whoever detects a problem on a released work product,
[ mScope ] =
i - :,‘ Tasks. sunruslk
L

must always open a Bug
[ A | » The bug is on the same level of the WBS as an Epic and
New Feature Tansversa LT shall need to be broken down and planned in Tasks just
L like an Epic

-------- j » Effort estimation on the bug shall be performed during
| analysis phase and shall take into account: the effort to

(8= (@) (0= (=) (@=)[@=) (o= J} 77777777 """ be spent on analysis, fixing, documentation update, and

o testing
——
(@bt | @oons | [@sou) > Analysis activities shall be tracked with dedicated Tasks,

assigned to all team members that are providing inputs in
the analysis

» To exit the analysis phase the team shall need to define a
solution proposal

ad ® Lesson

Learned

Electric Powertrain 23
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Problem Resolution Management in EPT
Deployment Examples



Problem management: deployment on a real example
Defect at SW validation level

All these tasks are estimated (in
terms of effort), planned and
scheduled following the
presented prj-mgm strategy

Task to repeat the test (SWEG)

MARELLI

S
\

erT - I A\V7I-7102
Defect - SWTD_CYS_CK 14 test step 1 FAILs

> Details

v Description

test step 1: Corrupt the CMAC "master” copy in NVM

The test is expected to give BHSM_OK but it does not happen
> Attachments

v Issue Links

is blocked by
AWZI-1461 DZ110_CYS_R210 - BHSM_001 - AHSM_010 - MHSM_001 - SWT Exec & Report

> AWZI-6403 DZ110_CYS_R210 - BHSM_001 - SW Build creation

AWZ=14538 Sup for Auth SW Udpate - APP - AUTHBOOTMGR - Code Update (including SCA fixes) for R200

> AW-ZH-?QG Defect - SWTD_CYS_CK_14 test step 1 FAILs - Bug analysis
el AWZI-1491 Sup for Auth SW Udpate - APP - AUTHBOOTMGR - SDD

relates to
[ A#2=7636 DZ110_CYS_R200 - BHSM-VO003 - AHSM-V003 - MHSM-V003 - SWT De-risk

# Edit Q Add comment Assign  More v Deferred  Rejected  Backin Analysis  Ready for Integration

SWTD_CYS_CK_14 Test Description: Verification of the output of Self Auth Boot in case of CMAC "master”/"backup” copy corruption.

Workflow v

oMWW

»

»

OPEN

OPEN

CLOSED

CLOSED

TODO

CLOSED

Lgsson
Leprned
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Lesson Learnt on Project Management

One WBS

Dedicated structure &
Process One Project

Plan

Team & ICT
dedicaied -
%

Definiton of
Done for
each WBS
level

Lesson Learnt — Process
Configuration

acronym
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If there’s an
activity to do,
it’s a planned

Task!

Cantiniuous
coaching to
move to team

lead Sprint
Plan & adjust

Dedicated

Process Team
&ICT
dedicated POC

Lesson Learnt — Team

Mindset

0t

MARELLI

27






